
2021 Chicago Regional Employer Conference
A LITTLER

R E G I O N A L
E M P LOY E R

The Journey Ahead:  
Navigating the   
Future of Work

Thursday | December 16, 2021

2021 Employer Series 
8:00 a.m. – 9:00 a.m. CT

Registration/Breakfast

9:00 a.m. – 10:15 a.m. CT

Emerging COVID-19 Issuses Today: Navigating Vaccine, Testing and Masking 
Mandates, Employee Compliance Incentives, and More 

During this session, we will outline the most pressing COVID-19 issues facing employers today. We will discuss the status of the 

U.S. Department of Labor’s Occupational Safety and Health Administration (OSHA) COVID-19 Vaccination Emergency Temporary 

Standard (ETS) and the implications of legal challenges to the ETS. Topics will also include the latest updates on local and state 

guidance and legislation on vaccine mandates, as well as current trends and best practices on employee incentive programs for 

safety and vaccine compliance. This session will also touch on the most current considerations on privacy issues associated with    

the virus and the vaccine, and compensation considerations associated with testing and vaccines.

 10:15 a.m. – 10:30 a.m. CT

Break

10:30 a.m. – 11:30 a.m. CT

Giving It Your Best Shot! COVID-19 Vaccine and Mandates and Accommodation Requests

Given the rapid spread of the highly contagious delta variant and the economic and governmental pressure to operate safely despite 

the ongoing pandemic, COVID-19 vaccination requirements are going to be mandatory for many employers. Implementing such 

a policy brings legal and practical challenges, including but not limited to requests for religious and medical exemptions from 

employees and determining who qualifies for those accommodations. In this session, we will discuss these challenges and provide 

practical suggestions for deciding on an effective and legally-compliant vaccination plan. Topics covered will include:

• Workplace vaccine mandates, including the associated benefits and risks

• Collecting proof of vaccination from employees

• Analyzing requests for exemptions from mandatory vaccination programs, based on (1) religious beliefs, practices, or 

observances under Title VII of the 1964 Civil Rights Act or (2) medical conditions and/or disabilities covered under the 

Americans with Disabilities Act

• Periodic COVID-19 testing of employees as an alternative to mandating the vaccine, or as part of the accommodation process
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11:30 a.m. – 12:30 p.m. CT

Networking Lunch 

12:30 p.m. – 1:30 p.m. CT

Traditional Labor Developments Under the Biden NLRB General Counsel and Board

With recent changes in the NLRB General Counsel’s (GC) Office, a new Democratic board chair, and a Democratic majority board, we 

have experienced several pro-labor actions from the GC Office, and more are anticipated. Join us to discuss the latest in federal labor 

law decisions and GC initiatives, and further consider what is on the horizon for 2022 with the Biden Board and GC.

1:30 p.m. – 1:45 p.m. CT

Break

1:45 p.m. – 2:45 p.m. CT

The Wandering Worker: Maintaining Compliance as Workplaces Disaggregate

The pandemic has driven a massive change in the ways we work, including a widespread shift to remote work that was unthinkable 

roughly two years ago. Post-pandemic, much of the workforce is expected to continue working remotely. This shift, which allows 

people to work from anywhere, creates myriad employment law issues. If the employee is working in a different jurisdiction, or 

between jurisdictions, what are the leave and benefit requirements? What are the tax withholding requirements? How can a firm 

legally monitor and manage productivity and performance in a remote environment? This session will explore these and other novel 

issues that will arise as remote work endures.


